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Quality mandate

1. Strategic vision paper Nov 2011

2. Results Framework as approved Nov
2011

3. Strategic plan discussions

4. Replenishment: reduce non-readers 50%,
20 countries, 5 years
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Focus on early reading and maths

* Entry point only

» Two reasons for specific entry point:

1. Actually improve learning via better
foundations

2. Provide object lesson in how to improve all
other aspects

* Work on quality in general also
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What will it take?

1. Clarify goals
2. Improve measurement of goals

3. Provide useful knowledge on how to
achieve the goals

4. Promote community of practice to
sustain

5. Kick-start interest and action
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1. Clarify goals

 Similar to current EFA goal 6, but measured,
specific, time-bound

 GPE’s goal, strategic objective

« Countries, donors have set or are setting
theirs (e.qg., DfID, AUSAID, USAID, ADB,
Liberia, The Gambia, Ethiopia, etc.)

 Solidify: work on post 2015 goal-setting:
UNESCO, Brookings, etc.
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Table 1: MDG

Indicators

MDG

MDG Indicator

MDG1: Eradicate

hunger

' MDG2: Achieve
universal primary
education

extreme poverty and

Proportion of population below $1 (PPP) per day

Prevalence of underweight children under-five years of age

Growth rate of GDP per person employed

Employment to population ratio

Net enrolment ratio in primary education

Pro iIng grade 1 who reach Tast gra

iteracy rate of 15-24 year-olds, women and men

Proportion of children that can read with sufficient fluency for

comprehension in early grat:ies'I

MDG3: Promote gender
equality ander

to boys in primary, secondary and tertiary educatiQn —

—

women
MDG4: Reduct

mortality

Fillar .. Improving access
to basiceducation

opportunities for all so
that all children and wauth
complete a basic
education

Humkber of additional children

and youth enrolled in basic
educatian

Humber of additional children
and youth completing a opcle of
beasic education

children and wouth achieee
the basic skills neoessany

red Lk e | e

Humber of out-of-schoal
_—— children
Fillar z. Improvwing Scores on literaoy and
leaming outcomes sothat | numeracy assessments

Youth literacy rate for
15—z year alds

Humkber of additional youis———

ataining rational, regional or
internationally valued
gqualifications

Humber of (a) additional dassrooms and (b)) rehabilitated
clazsrooms

Humkber af children and youth berefiing from initiadves
thist reduce Anancial and fee barriers o schooling
[stip=rids, local scholarships, conditional cash transkrs)

Humber of children and youth benefiting from fcilides
improving access (ilets, Rclities for children and youth
disabiity, school equipment including information and

Humber of texthooks and materials provided

Suppart provided to develop andf or improve quality
mssurance wystems and standards frameworks




2. Improved measurement

« Support UIS, LLECE, SACMEQ, PASEC better

 Link written, end-cycle to oral, early, classroom
measurements

* Improve / standardize practice in early
assessments

» Clear link measurement - instruction
« Partners can fund individually or through GRA
* Measurement at country level should start now
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3. Disseminate knowledge

« Knowledge to improve reading, maths
accumulating quickly

» Well-evaluated experiences exist

* More in reading than maths, need more maths
* Put knowledge up on web sites in

coordinated, simple fashion

« Secretariat can do, but must coordinate (with
others, e.g., lIEP)

 More knowledge on scale-up of reading:
commission work
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4. Foster community of practice

* Knowledge embodied in people,
institutions

* Country and CSO performance has varied
hugely
* S0, help share knowledge so all can perform

* Encourage semi-formal community of
practice of key actors
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5. Kick-start action

Workshops: start or boost
Countries, CSOs, donors: share, agree to act

Strengthen community of practice:

 Countries and CSOs show-case best evidence-
based practice to each other

o Africa, Asia/Pacific

Use existing professional workshops to lower
cost
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Current status

* Much already under way through many
partners

» Reading effort older than maths
« Maths can go faster:
* learn from reading

 All can be improved:

« Partners (donors, countries) can speed up
with some funding

« GPE catalize/coordinate
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Broader quality issues

Links to poverty, health, whole-school
issues: UNICEF, UNESCQO, various

CSOs

Links to teacher effectiveness and
professional standing (El, UNESCO)

General quality frameworks (WB SABER,
UNESCO GEQAF)

Parternership: work in coordination
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