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The Starting Point
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Shared vision All countries have the knowledge and capacity to      
design, manage and monitor policies and  
interventions to achieve their education goals

Clear objectives

Strengthen capacity to develop and effectively 
implement good education policies 

Support countries to address thematic challenges

Reinforce the role of the LEG in coordinating 
support to the education sector  



Where We Are
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 EFA FTI Mid-Term Evaluation suggests to focus on:

Comprehensive strategiesLonger-term, strategic supportPlan implementation Country ownership

 The new FTI Single Fund implies:

One source of funding for all activities One process to access funds

 The new M&E Strategy implies:

One M&E Framework One Accountability Matrix



Key Operational Considerations
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Integrating PACE into Secretariat’s work and key FTI  

processes

Reconciling separate PACE funding with a single fund 

approach

Promoting longer-term, more strategic and sustainable CD  

Streamlining FTI governance structures to achieve one

process for FTI decision-making 



Key Operational Considerations
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Seeking out and leveraging FTI partner’s comparative 

advantages 

Building linkages with partner countries’ institutions for

delivering CD

Being clear about the role of the Secretariat

Being realistic about additional staff





Proposed Approach – Technical Support

Regional Training and 
Strengthening LEGs 

Outsource to FTI 
Partners/Others 

Support to FTI Processes & 
Monitoring Results 

FTI Country Support Team

Knowledge Hub 
Outsource to Resource 

Centers

Thematic Activities 
FTI Good Practice Team

Flexible, Simple, 

Coherent Technical 

Support 



Proposed Approach – Financial Support 
Possible scenario

Plan 

Preparation

SE1  Plan Implementation

SE2  Capacity Development  

1-yr FTI 

Grant 

SE SE1 SE2

3-yr FTI 

Grant



Next Steps
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ACTIVITY TIMING

Consultations with LEGs May/June

Operational documents developed June-

August

Draft operational document, including TORs for 

outsourced work, circulated to Board for non-

objection/comments 

Sept

Recruit two Country Support Team staff August

First grants disbursed January 

2011
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